Alberta’s Virtual Opioid Dependency Program

Oploid Care,
Anywhere.

Dr. Nathaniel Day, MD CCFP ABAM

Medical Director, VODP

I.l Alberta Health
June 12, 2019 SN Alberta t



Disclosure

| am the medical director of VODP (previously
called RODP).

Alberta’s VODP (and previously RODP) receive
funding from Alberta Health and Alberta Health
Services.

| am a member of the Alberta Minister’s Opioid
Emergency Response Commission but do not
represent the commission in this presentation.
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RODP to VODP

Addressing the Gaps
y

June 12, 2019



RODP Program Walk-Through

Direct
Client Call
Physician
Referral

Target call back in Minimum of 3 attempts

Community to contact over at least 3
business days before file
(M-F) Referral
closed

Intake Assessment
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RODP Program Walk-Through

Admission Team

Discharge
\ J « Competed Care
.  Transfer of Care

» Relapse/Lost

e N ) « Counseling/Support
* Day to Day Management
Case Case * Regular Team Reviews With
Management Management ~—  Physician
Team 1 Team 2 * MD Visits For Problem
\ /\ / ] Based Follow Up
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RODP Walk-Through

Completed by Intake Nurse
or Addiction Counselor
Assessment « Large educational

component

Intake

Emergency Start
» Fentanyl, Carfentanyl or Heroin use

 Daily Witnessed Dosing Until Consultation

Telehealth « Medication Often Same Day

Usual Start i As Consultation
Consultat|on * Once Stabilized Transfer to

Case Manager

with Prescriber
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Alberta’s Virtual Opioid Dependency Program

Need Opioid
_« Addiction
© Treatment? ~

» Call 403-783-7688

e
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Alberta’s Virtual Opioid Dependency Program

* Every Community Needs OAT.

 NIMBY Not Seen With This Model.
 Pharmacy Delivery of Medication Is Safe.
« Same Day Medication Access Possible

* OAT Model of Care Opportunities (e.g.
Carried Doses, Professional Roles, Urine
Drug Testing).
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Alberta’s Virtual Opioid Dependency Program
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Alberta’s VODP

Reported Drug Use By Assessment Time

Type of Drug Used by Assessment Time (%)
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Fentanyl/Heroin Other Amphetamines Cocaine Tranquilizers/ Other
Opioids Benzos
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Alberta’s VODP

Every Day Drug Use

Reduction in Everyday Drug Use (By Assessment Time)
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Poly Drug Use Trending Down

Poly-Drug Use Reduction Trending by Assessment Time (%)
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Alberta’s VODP

*85% reduction in IV
Drug use from
Admission to 6 Month
Reassessment

*100% reduction in
Needle Sharing from
Admission to 6 Month
Reassessment

*100% reduction in both
Accidental and Intentional
Overdoses from Admission to 6
Month Reassessment

Accidental Overdose Reduction by
Assessment Time
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Intentional Overdose Reduction by
Assessment Time

12
10
8
6 \
4 \
2
0 - ~
Admissi 3 6 9 12
on Months Months Months Months
m1 Overdose 12 1 0 0 0
W 2-5 Overdoses 3 1 0 0 0

m1 Overdose ®2-5 Overdoses



Alberta’s VODP

Hospitalizations and Visits by
Assessment Time (Last 30 Days)

Emergency Medical Psychiatry
63 39 16
Average ED visit Average daily acute Average daily psych
cost: $359 care cost: $1489 care cost: $763
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Real People, Real Return To Living.
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“AN WE HELP?

mergency Medication Starts, fl'rans,ition Service, and

2pendency Care.
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VODP Emergency Starts

Provincial Access to Same
Day Starts

* Treatment for any Alberta resident with
access to a pharmacy

 Client can self refer: Call 1-844-383-7688

* Very Soon to be 12 hours per day, 7 days
per week, currently 5 days per week.
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VODP Transitions

Any Client From Any Source Can Get Help Today.

Emergency Department
and Hospital Starts

Expanded
Medical Detox
eoocoo00 @

Corrections Starts
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VODP Transitions

Transitions Deliverables

* No gaps, contact every client before next dose is due
* Quickly adjust dosing for expedited stability

« Work with client to transition over 4 weeks to care
destination (Primary Care or Specialty Care)

* Focus with client is on transition, not long term
relationship building

« Opportunity to transition to primary and specialty care
with reduced traditions of care
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Meaningful Change in Current System

« Every point of entry has the transition team to
back them up with rapid, easy to access
transitional care for their clients.

* Recelving clinicians will also be backed up with
stabilized clients, evidence based treatment
recommendations and resources for ongoing
care.
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Alberta’s VODP

Let’'s Make it Better!

Clients/Families

Other Providers Corrections
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VODP Overview

Client Centered Provincial Resource

Institutional Release

Emergency Department Starts

Corrections
Hospitals Assertive Contact

Before Next Dose Due | S
Detox N o Same Day Medication
Treatment Facilities Rapid Titration Starts

Non Urgent Starts
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VODP Overview

VODP Outflow

‘ Primary Care

‘ Community ODT Clinics
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VODP — Meeting Needs

Province Wide OAT access
from proven clinical team
Provincial Scope Same Day
Medication Starts
Simplified and Effective
Transition Services
Dissemination of Evidence
Based Treatment Strategies
Support for Primary Care
Practitioners

7 Days per Week Services
Cost Effective
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ALBERTA'S VIRTUAL OPIOID

DEPENDENCY PROGRAM Home About Contact Rehab Why Treat? Resources

VODP - HOW CAN WE HELP?

Technology Delivered Emergency Medication Starts, Transition Service, and
Ongoing Opioid Dependency Care.

1-844-383-7688
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Questions?

VODP.CA
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